Management
Methods inc.

Creative Problem Solving Skills
...proven tools & techniques for generating creative ideas
and solving problems

Workshop Overview:

Creative Problem Solving (CPS) is a highly practical one, two day workshop that helps employees of all
levels address their difficult work challenges with creativity and practical innovation. This program provides
a straightforward, step-by-step creative problem-solving process that will enable participants to return to
work with usable skills and techniques to apply to any work situation.

CPS is not a lecture format. Rather, it is an experiential session that allows people to tie the process and
techniques to their real-life situations. Right away.

Workshop Objectives:
This workshop will help participants to...

« learn a process and techniques for generating ideas and solutions when needed

+ better understand the kinds of interactions and behaviors that support true collaboration and
creative thinking

+ explore the importance of idea development. apply the problem-solving process to situations
and challenges faced by participants

Workshop Process:

This workshop uses highly interactive and hands-on learning methods. Participants are actively involved
solving problems creatively right from the start.

Who Should Attend:

CPS is designed for the individual who needs new answers to new or old problems. This includes:

+ both new and experienced team leaders, supervisors and managers
+ project leaders and individual contributors
+ intact teams that must develop a common problem solving language and approach
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